	A LEAN VC Meeting Minutes

	August 2, 2012
	9:00 am
	2240 E. Gonzales Rd, Suite 200  Oxnard, CA 93036

	Meeting called by
	Nancy Maxon

	Type of meeting
	A LEAN VC Coalition Meeting

	Facilitator
	Nancy Maxson & Jennifer Finnerty

	Note taker
	Betty Gonzalez

	Attendees
	34


	Introductions & Announcements

	Presenter
	Attendees

	Please contact Betty if there are name tent corrections. 

	August 4th, - Fun in the Sun – Oxnard State Beach Park 9 -12

	August 18th, Making Strides – Ventura Harbor

	September 8th, - La Colonia Community Walk – Save the Date Flyer coming soon. (Sara Rivera)

	September 10-13th, - Pro Walk/ Pro Bike Conference – Long Beach  www.pps.org/pwpb2012  (Rye Baerg)

	October 20th – Fillmore Health Fair – Save the Date (Gloria Camarillo)

	FREE: Fruit & Vegetable magnetic card sets - Contact Ann Meade, VCPH – WIC  652-6644

	Rocksteady Fitness – Will volunteer time to come out to events and do demonstrations www.rockfit.me (Arturo Hernandez)

	Grant Updates

	Presenter
	Selfa Saucedo

	CDC:

· Partners have submitted policy scan data collection. Are in process of completing rankings.

· Will be conducting Focus groups and Key informant interviews

· Should have preliminary data to present to coalition at next meeting.
· Leadership Team attended a Cultural Competency Training Workshop on July 26th.
· Partners are in the process of completing an Environmental Scan for each city in Ventura County.  
· Partners will prepare Case Studies to identify promising best practices that can be used for implementation phase.
· Partners were asked to submit an End of Year Summary Report

· Move forward to implementation phase October 2013

· Will Post CDC-CTG information to Healthy Ventura website.

   

	KP:

· Letty Alvarez is the KP Coordinator for HEAL Zone Initiative.

· Ad-hoc committees have submitted CAP revisions, Selfa and Letty are in process of reviewing and formatting for August 13th due date.

· Coalition Building: If you would like to join coalition or receive information regarding A LEAN W. Ventura please let Letty know. She can be reached at Leticia.alvarez@ventura.org or at (805) 652-3231
· Will post KP HEAL Zone information to Healthy Ventura website.  

	Strategic Plan Overview

	Presenter
	Nancy Maxson

	Final session:

· Date to be determined

· Review and establish guiding principles, roles, and job descriptions for co-chairs, committee chairs, and coalition members.
· Suggestion was made to put Agenda and minutes on Healthy Ventura website.  Selfa will send to Elizabeth to post


	Weight of the Nation 

	Presenter
	Selfa Saucedo

	An HBO 4 part series – available at HBO.com

· Coalition members were encouraged to view all videos, most important part 3 - Children in Crisis.

· Will gain better understanding of purpose of coalitions.

· July 12th screening of “Children in crisis” was held at VCPH Admin conference room.

· City of Moorpark will host a weekly screening with a facilitated discussion group on September 29th – Location to be determined.  A health fair is also planned for event.

· Selfa met with Supervisor Zaragoza to review Weight of the Nation and possibly host a screening in Oxnard.

· Kelley Freidland, VC Health Care Agency – committee is in the process of planning 5 city screening of WOTN along with a Health Fair event in the next month.  Will inform once finalized.



	Food Day

	Presenter
	Selfa Saucedo

	Food Day – Wednesday, October 24th, 2012

· Ventura County Public Health together with Food Share celebrated Food Day last year at the grand opening of Camino del Sol Community Garden in Oxnard.  

· This year, we will host again at Camino del Sol community garden.  Are still in planning stage will inform as details are finalized.

· Please log on to foodday.org to host/register an event in your community.  Many resources available on website to guide you.

· Committees were asked to discuss and report what can be done in their areas.

	Committee Reports

	Presenter
	Various

	K-12 Coordinated School Health:  Kick Off event: Fri, Oct. 19th Dr. Yancey will be keynote speaker, Location to be determined.  Invited guests: Superintendents, Board Members, and Food Service.

Healthy Families and Communities:  “Harvest of Health” – August 27th at VCOE.  Food Day – Oct 24th  at Camino Del Sol Community Garden, 2nd year.  

Healthy Living for 55+:  Healthy potlucks at Senior Center. 

Workplace Wellness:  Review resources from website.  Planning event in October to bring more companies.

Health Care:  Motivational Interviewing – September 10th at St John Hospital, Kathy Cameron, Glaxo Smith Klein to lead.

Media & Communications:  Visit website – submit event will be placed on calendar and also on Facebook.  Website homepage has banner that can change for topic of month.  First 5 will manage website 1st year.  Sara Rivera is working with Elizabeth Thasiah to put county information on site. 

Policy/Advocacy:  Policy scans on complete streets and safe routes.  Food Day event ideas – bike ride/walking event.

	Homework

	Presenter
	Nancy Maxson

	Coalition Members:

Please go to www.healthyventuracounty.org and friend Facebook.

Please watch Weight of the Nation videos. www.hbo.com
Food Day – log on to website www.foodday.org.  Many resources.



	Next Meeting

	Presenter
	Nancy Maxson

	Next meeting to be held on September  6nd, 2012, 9-10:30 am,  Public Health Admin 2240 E. Gonzales Rd. Ste. 200


