	A LEAN VC Strategic Planning Session II

	June 12, 2012
	2:00 pm – 5:00 pm
	2240 E. Gonzales Rd, Suite 200  Oxnard, CA 93036

	Meeting called by
	Doug Green

	Type of meeting
	A LEAN VC Strategic Planning Session II

	Facilitator
	Doug Green

	Note taker
	Claudia J. Castañeda

	Attendees
	14

	Welcome & Purpose of Meeting

	Presenter
	Several

	Doug Green

Main activity is to translate our values and vision into operating guidelines. Also to articulate the ideal structure and processes to support the partnership including roles and responsibilities, decision making process, partner agreements and expectations and the role of PH as a convener. What will be the funding model and policy?



	Nancy

· Recap of last meeting and all of the positive feedback from everyone.
· What do the 3 values (commitment, communication, opportunity) of our partnership look like within our partnership? 



	Introductions – each person introduced themselves and which of the 3 values is important to them and how it shows up in the partnership.

What do the values mean to us?

· Communication (5 people picked this value): Is the connective tissue to support and mobilize the partnership. It is essential because everyone brings a unique reference point to the table and it is necessary to engage others, seek opportunities, attain commitment, connect partners, and deliver effective and consistent messages within the partnership and outside through all forms of communication including our new website and social media.

· Commitment (6 people picked this value): Is what takes place between meetings and taking the initiative to get things done. As partnership members we need to be persistent in our work despite obstacles and challenges and start with commitment at a personal level and be models of the mission and values we wish to see in the partnership.

· Opportunity (3 people picked this value): There is opportunity for an increase in collaboration that results in concrete outcomes/activities/ tangible product to showcase the collaboration. We need to tap into people’s specialties/ expertise.



	Vision/Mission Review

	Presenter
	Doug Green

	Vision: “Ventura County is a national model for healthy eating & active living”

Suggested revision: “Ventura County leads the way to a healthy California.”
  

	Mission:  “A LEAN VC is a community partnership that promotes community activities, policies, and environmental changes that foster healthy eating, regular physical activity, and healthy weight, to counter rising obesity and its related chronic diseases for all ages”
Suggested revision [the good enough mission statement]: 

“A LEAN VC is a partnership that promotes community activities, policies, and environmental changes that foster healthy eating and regular physical activity for all ages, to counter obesity and its related chronic diseases.”   
Critical Issues: 
· raising greater visibility of health and wellness issues 
· build collaboration beyond our table 
· promotes policy advocacy



	Key decisions in creating operating guidelines

	Presenter
	Doug Green

	Chairs – Level of authority: 3-4

· Demonstrates leadership

· Stewards of mission

· Stewards of process

· holding the big picture

· Listens

· sets agenda

· leads planning efforts

· convene committee chairs

· mentoring, recruiting

Sub-Committee Chairs – Level of authority: 3-4

· convene the sub-committee

· set the agenda

· co-leads with subject matter experts at the table

· facilitates committee

· keep good notes

· keep things on track

· liaison to co-chair and steering group

· mentor, put a succession plan in place and documenting it all

· recruiting and orienting committee members (attracting and maintaining)

Committees – Level of authority: 4-5

· Clear expectation of time commitment

· Clear definition of work/boundary

· What is the need we are addressing

· What do we do
· ID need and activity through a collaborative activity

· ID resources and needs within the committee or coalition

· Develop consensus regarding outcomes roles/responsibilities (defining work)

· Plan the work

· Do the work

· Clear expectation of time commitment

· Leveraging/attract money and other resources

· This is where hierarchy comes in

This Group (strategy team) – Ad-hoc – Level of authority: 

· convenes quarterly (but also ad-hoc) to evaluate progress and how we are doing with the big picture and assess results

· planning functions

· communicates chair reports

· funding

· media advocacy

· policy i.e. databases, entry point for org

· endorsement policy

· vetting of funding requests

· sounding group



	Action Items
	Person Responsible
	Deadline

	Draft a coherent job description for co-chairs 
	Jennifer & Nancy
	

	Draft roles and expectations for sub-committees

	Cindy
	

	Create tool for committee to think through committee responsibilities

	Doug
	


	Small & Large Group Dialogue: Operating guidelines

	Presenter
	Several

	Partners – Don & Cindy 

· agreed with most things listed, recruit others and encouraging support, serve on a committee, participating in events, attendance at meetings, educating other partners

· possible fees in the future

· educate other partners

· get to know people: (questionnaire)

· who are you on a first name basis with (their rolodex) 

· what are their resources 

· what is their 

· make participation in a committee a requirement

Decision Making Model – Robin & Jennifer

· Define steering committee decisions - fundraising, policy platform, and other things, look at each sub-committee's plan so see what other things, deadlock

· sub- committee level needs consensus, universe defined by larger steering committee

· chairs – ultimate authority if due to lack of time or consensus

· partnership: 50% majority Rules
· Request such as speaking, letters of support, endorsements, participation

in special events will be vetted by steering committee
Organizational Structure – Selfa, Susan & Doug

· circle chart organization, unhierarchical structure

· we are interested in building our partnership

Funding Model – Nancy & Lori

· history to answer why this conversation- 6 years ago there was a small chunk of money that was allotted to each sub-committee to do their project but never knew where it came from or what happened to it. Since then we still had to do events but there is no money so tap into your resources and in-kind resources. Most of money from Nancy’s school district.

· Solutions: membership fees at some point in time, maybe not now or affiliates, after we have really established ourselves.

· Who vets who is a member, a partner, etc.

· Corporate sponsorship – don’t show up for meeting, but on our website.

· Grant seeking (not first choice, labor intensive, but perhaps down the road when more established)

· Does money change our focus, our goal, our emphasis?

· Do we limit ourselves to neutral non-profits or can anybody be a member?

· We don’t want to discount the in-kind resources because they are incredible valuable and we have relied on in-kind resources to great extent.

· When you don’t have money, you look for ways of getting it done.

· We can not take money from anyone as an organization

· We need to get establish before we ask for money, because what if we get funding and nothing is there to do with the money (i.e. No structure, no staff, no planning)

Advocacy Policy – Vicky & Sara

· developing criteria for policy development or policy endorsement and policy within the coalition

· engage through policy that is in line with vision and Mission of A LEAN VC

· everything we support should be evidence based practices

· on what level are we going to support policy

· we need to consider how to advocate for that policy

· at what level do we want the coalition to go out there and share their opinion

· very convoluted, needs research and study and develop a plan

· have a spokesperson training for consistent message – people need to know limits

· acquire technical assistance 

· areas to set policy – what goes on at the general meeting (i.e. Coca cola messaging from corporations), letters of support, and figure out what the limits are at the general meetings.



	Next Steps

	Presenter
	Doug Green

	Create 2 documents

· things we decided that go into operating guidelines

· keep a working document a record, of all the ideas brought up within each of the areas and continue to refine those to build out operating guidelines documents to reflect all those decisions 

· Did not get to discuss what are public health’s non-negotiables



	Action Items
	Person Responsible
	Deadline

	Type up minutes
	Claudia
	

	Send notes to everyone including Doug

	Selfa
	


Steering Committee





VC Residents





Partners





Standing Subcommittees








