	A LEAN VC Meeting Minutes

	October 4, 2012
	9:00 am
	2240 E. Gonzales Rd, Suite 200  Oxnard, CA 93036

	Meeting called by
	Nancy Maxson

	Type of meeting
	A LEAN VC Partnership Meeting

	Facilitator
	Nancy Maxson & Jennifer Finnerty

	Note taker
	Betty Gonzalez

	Attendees
	51

	Introductions & Announcements

	Presenter
	Attendees

	October 11th, - Prescription Drugs and Heroin Use Among Teens in Ventura County – Contact: vphecc@12thdistrictpta.org 

	October 19th, - Team California for Healthy Kids, Ventura County Kick-Off  - Contact: alise.echele@venturausd.org 

	October 20th – Semillitas del Futuro – 217 N. 10th St. Santa Paula – Contact: Ana.cruz@ventura.org 

	October 21st, - Community Resource Fair – Del Sol Park, Oxnard 10-3pm – (Lupe Gonzalez)

	October 24th, - Food Day – Camino del Sol Community Garden, Oxnard 9-3pm – (Sara Rivera)

	October 24th, - Food Day – Catholic Charities Parking Lot, W. Ventura 3-5pm – (Letty Alvarez)

	Grant Updates

	Presenter
	Selfa Saucedo & Letty Alvarez

	CDC:

· Last month preliminary data presentation had very interesting and surprising data.

· 1st fiscal year ended Sep. 29th, 2012 
· Partners have completed and submitted policy and environmental scan.  Will be reviewing and completing summary report.
· In 2nd year will have analysis of data recommendations, proposals for implementation phase
· Year 2 will be laying foundation, identifying priority areas, coalitions will be used as our subject matter experts.

· Identify needs for implementation plan beginning year 3.

· Partners will prepare Case Studies to identify strategies that are promising best practices that can be used for implementation phase.
   

	KP:

· Partner Meeting – 3rd revision of Community Action Plan
· New Partners on board
· Oct 11th, start of implementation plan
· Areas working on – Safety, environmental change and policy change, educating community & promoting.  Store conversions – corner markets to serve hot foods that can provide healthy options.

	Presentation

	Presenter
	Jill Fioravanti

	Town Hall Meeting – Community Health Needs Assessment (See Attachment)

Study conducted once every 3 years to gather community input on top health needs facing Ventura County and resources and assets to address those challenges.

· Graphs are Ventura County as a whole and not by individual city.

· Group was asked to Prioritize Health Issues

· Group was asked to Rank Root Causes.
Group was asked, “What resources are available in Ventura County to address these health issues”. Responses were:

· ACE for Adults                                                 
· Produce Distribution (Food Share)
· A LEAN VC

· Fluoride Varnish

· Landon Pediatric Foundation

· Bus of Tobacco Horrors

· YMCA / Boys & Girls Club

· Community Health Fairs

· Access to recreational facilities
· Garden in schools

· NFL – Neighborhood for Learning

· Public Health

· County of Education


	Food Day 

	Presenter
	Selfa Saucedo

	Food Day Events
· VCPH Chronic Disease Prevention Program is partnering with Food Share and Network for a Healthy California on Oct 24th 9-3 pm Camino Del Sol Community Garden.  Pumpkin patch (grown by community garden members), Produce Distribution, Food Demo, and Health Fair.

· VCPH is partnering with Catholic Charities, CAUSE, Food Share, and Family to Family on Oct 24th 3-5pm Catholic Charities parking lot in W. Ventura.
· Network for a Healthy California is partnering with Santa Barbara

· Ojai school district – “Bring a parent to Lunch” throughout October.


	Health Champion

	Presenter
	Jennifer Finnerty

	Committee’s chairs were given a Health Champion Award packet.  They were asked to review and discuss with their committee members. 

	Strategic Planning Session

	Presenter
	Nancy Maxson

	UPDATE:
· Very Excited, a lot of great things happening, moving forward.

· Focusing on 3 Values – Commitment, Communication, and Opportunity

· Will probably meet 1 more time to finalize documents.

· Will meet and have final report to present before next month meeting.

	Committee Reports

	Presenter
	Various

	K-12 Coordinated School Health:  Kick Off event: Fri, Oct. 19th Dr. Yancey will be keynote speaker, to be held at Ventura County Office of Education.  Invited guests: Superintendents, Board Members, and Food Service.

Healthy Families and Communities:  Discussion of possible nomination for Health Champion Award

Healthy Living for 55+:  Create a membership letter describing benefits to partner with A LEAN VC, still working on Health Habits video for 55+ 

Workplace Wellness:  Brainstorming, ideas to bring more players to sub committees.
Health Care:  Review of Motivational Interviewing Event held on September 10th at St John Hospital, discussed to offer more training or seek other areas.
Media & Communications:  Reviewed Communication vision with committee from strategic planning session.   Please use website to publicize events. Also please complete survey that was emailed to A LEAN VC members.
Policy/Advocacy:  Discussion: Health Champion Nomination Process and Vision for Policy Committee.

	Next Meeting

	Presenter
	Nancy Maxson

	Next meeting to be held on November  1st, 2012, 9-10:30 am,  Public Health Admin 2240 E. Gonzales Rd. Ste. 200


